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The Cassava Value Chain



Building a Competitive Cassava Industry

Market Map: Cassava

Existing Commercial Scale Activities

Traditional Cottage Industries

Potential New Opportunities to Explore

On Farm / Rural  

Processing to Chips

Fresh Cassava

Animal Feed

Fresh Food 

Processing

Starch Production

Flour Milling

Ethanol Production

Traditional Food
(Gari / Fufu / etc.)

Commercial F&B
(Baking, Brewing, Pharma)

Industrial
(Textiles, Oil  & Gas)

Ruminants, Poultry, 

Aquaculture

Glucose

Producers Processors Buyers

While there are many uses for commercially processed cassava, the majority of processors 

want fresh cassava. Chips appear an attractive solution to transport challenges, but the market 

size and price penalty relative to fresh make it currently unattractive on a large scale 

Focus of MARKETS  Cassava 

investment promotion research



Critical Investment Promotion Challenges in Cassava

Solving the Input Supply Chain Challenge

Challenges Within 

The Value Chain

MARKETS 

Support

Production

ÅCrop Finance MARKETS has been successful at assisting rural farmers with 

finance, inputs, and extensionÅYield / Hectare

ÅConsistent Volume
Long growing cycle and ease of entry/exit from cassava growing for small 

scale farmers results in production and price fluctuations every +/- 3 years

Transport

ÅñLast Mileò LogisticsCost of cassava transport doubled by the waiting time for loading of cassava

ÅPerishability Commercial value declines substantially 48 hours after harvesting

Processing

ÅEnergy Lack of consistent grid power. Price of diesel

ÅWater Significant challenge for some producers

ÅAccess to Capital High commercial rates. Limited interest from banks to lend

Improving the competitiveness of the entire agricultural value chain is critical to 

creating stable and growing markets for the commodities farmers produce

Current MARKETS support

Commercial support  MARKETS can provide



Building a Competitive Cassava Industry

Production: Cost to Produce Fresh Cassava
Access to finance is a critical factor in supporting farmersô ability to engage in 

improved activities.
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Average Yield / 

Hectare
10 20 30

Production Cost  / Ton N$     5,506 N$     5,500 N$        3,023 

Farmer Income / 

Hectare
N$   65,000 N$ 130,000 N$    195,000 

Farmer Profit /  Ha N$     9,938 N$   20,000 N$    104,295 



Building a Competitive Cassava Industry

Transport: High Cost to Move Cassava
ñI did an analysis and donôt see how anyone can competitively transport fresh 

cassava more than 30 km.  At that point, the transport costs exceed to the product 

valueò  (commercial processor).

ÅFluctuations in fuel costs are passed on directly to the farmers or 
processors

Fuel Costs

ÅCassava has low value / weight due to 70% water content.  
Commercial processors show no interest in dry cassava

Product Density

ÅCurrent transport utilizes ad hoc contracting of empty trucks headed 
south.  Consistent supply of cassava to processors will require a more 
formal system

Availability of 
transport

ÅLoading of cassava is time intensive, especially if farmers delay 
harvest until truck arrive and truck is required to make multiple stops

ÅPoor transport system can cause substantial delays in moving goods 
over long distances. After accounting for loading time, the transport 
window to the mill gate is less than 36 hours

Transport Time

ÅPoor transport system can cause substantial delays in moving goods 
over long distances. After accounting for loading time, the transport 
window to the mill gate is less than 36 hours

Speed (Stable v. 
Perishable)

Transport limitations favor processing close to farm where possible.  New processing 

investment that is co-located with production will make it increasingly difficult for any 

processor to be competitive with significant transport costs

ñI pay more to transport the cassava than I do to buy itò (commercial processor).


